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A Multidimensional Analysis of the IPs Innovative Potentialities, Pathway and Change Pattern

Development of Key Element in Innovation Projects: 

	Before/

Ex Ante   (
	During/

Ex Durante  (
	After/

Ex Post

	Innovativeness of project: Innovation potentiality and competence profile


	Innovation pathway: 

Effects of interaction with the context (clustering)
	Change pattern: Development of Innovative Potential

	Innovation issue


	Increase/strengthening of a key element
	Spin-offs 

	Innovative cha(lle)nge


	Renewal of existing key elements
	Policy initiatives 

	Partnership resources and competence profile 


	Balance between the key elements
	Related actions

	Relations to context


	Developments in the context
	Further outreach/

Widened impact



	Other potentially relevant key element
	Introduction of new key elements
	Consolidation of key elements


Participation and Intervention Impact Assessment
Innovativeness of the project, Innovation potentiality and Competence profile

In order to understand the potential effects of networking/clustering and other contextual influences and interventions, it is necessary to be able to form an operationalised picture of the individual IPs and to make a status analysis of the key elements in the innovativeness of the project, its innovation potentiality and competence profile. 

It here helps if it is possible to start from a distinction between different types of IPs - that is to make at least a crude typology.

Innovation projects can be qualified in relation to several different - all relevant - typologies where in most cases the IP carries a differently balanced mixture of the suggested categories. This can e.g. be done based upon key actors, key sector, and disciplines but also according to main type of innovativeness.

A traditional stand is to try to allocate the IP within a "discipline" or "category label" like e.g. ICT, Bio Tech, Chemistry, Education/learning, Organisational development etc,

Another possibility is to weigh the relative dependence of various innovation dimensions  and project core activites.

· Anticipation – How much does the IP foresee and prepare for an anticipated development within a certain sector and/or activity?

· Adaptation  - To what extent the IP is adapting already existing technology and/or methodology to new contexts and circumstances?

· Organisation – Is the IP mainly concentrating on organising its own innovative process, perhaps with a great number of stakeholders involved?

· Facilitation - Will the IP need developing, testing and applying external facilitation instruments within a certain field, possibly through online instruments?

A further possibility is to use the classic scenario workshop dimensions where the IPs are classified as primarily:

· Technology centered

· Methodology centered

· Private sector/SMEs centered

· Public sector/Policy centered

Innovation Pathway: Effects of interaction with the context (Clustering)

The next step in the clustering/networking analysis is to follow up the possible effects upon the innovation pathway of the IP, produced by the interaction within the Innovation platform and community (networking, clustering)

The main suggested developments to follow up are:

- Increase/strengthening of a key element

- Renewal of existing key elements

- Balance between the key elements

- Developments in the context

-  Introduction of new key elements

Change Pattern: Development of Innovative Potential

Among the concrete outcomes of the cluster cooperation within the Innovation Community of the action line we have:

- Spin-offs

- Policy initiatives

- Widened impact

- Consolidation of key elements
The Interaction with the on-line clustering support tool :
Innovation Project Assessment - Who? How? What? 

Who: Which actors? What is their competence profile? 

The Who? section relates to the ex-ante analysis but also to the ex-durante analysis. 

The Who? analysis includes the list of who are the key actors - people and organisations -involved in projects and their respective competence
 profiles. 

Actors and organisations of innovation projects:

· University 

· Research centre, 

· Broker and/or agency, 

· Small and medium enterprise (SME), 

· Social Actor, 

· Chamber of Commerce 

· Trade Union, 

· Training and education body, 

· Public Administration, 

· NGO and Federation

· Specific Niche Actor

· Other (Please describe)

This list of actors is being combined with the existing list of non - technological competencies. 

Innovation competence (Optimise process)

· Scanning the environment for signals about the need for innovation and opportunities

· Focussing attention and efforts on a particular strategy or solution 

· Resourcing that strategy and preparing what is needed to make the solution work

· Learning from the theory and experience and knowledge management

· Other (please specify)

Stakeholder competence (Widened impact)

· Communication and Public Relations

· Negotiation

· Problem solving and Decision Making

· Standards, Regulations and Laws

· Diversity and Cross-cultural issues

· Gender and inclusion issues 

· Societal, Political and Economical issues

· Environmental and Ecological issues

· SME involvement

· Other (please specify)

Team competence    (Increase success)

· Empathy, or capacity of interpersonal understanding

· Cooperation and teamwork capacity 

· Transparent communication mechanisms, establishing explicit rules and expectations and dealing with underperformance

· Pro-activeness towards continuous improvement and willingness to learn

· Self-awareness of team strengths and weaknesses

· Proactive attitude and careful problem solving 

· Self-esteem (?)

· Flexibility in the way to carry out collective tasks (adaptability in the sense of employability or “polyvalence”)

· Awareness of the context constraints and stakeholders’ views

· Networking ability: clustering and building relations with other teams (neural building of collective intelligence) 

· Other (please specify)

Project competence    (Sustaining Project):

· Project Integration and coordination of the various elements of the process

· Project Scope: to include all the work required and only that

· Project Time: to ensure timely completion of the project and its work-packages

· Project Cost: to ensure that the project is completed within the approved budget

· Project Quality: to ensure that the needs for which it was undertaken will be satisfied 

· Project Communication: to ensure timely and appropriate generation, collection, dissemination and storage of project information and knowledge

· Risk Management: identification, analysis and response to project risks 

· Other (please specify)

General Management (Basic competence):

· Finance and accounting

· Sales and Marketing

· Research and Development

· Operations (Production and Logistics)

· Planning (strategic, tactical and planning)

· Organizational structures and behavior, personnel administration and management

· Other (please specify)

What: What is the project successful or failed change pathway?

The what section relates to the ex-durante analysis but also to the ex-ante analysis and ex-post analysis.

The What? section describes the main aims of projects and with the aim of assessing their innovation pathway.

By relating the information on the competence profile and the typology of project activities there can be a dynamic measurement of the possible innovation trajectory.

For the project node in www.eucluster.net should include also another list provided by Mr. Fernandez relating to:

Main activities of the innovation project:

· Job creation

· Skills management

· Technology transfer

· Knowledge transfer

· Communication, diffusion and training

· Articulation of intelligence 

· Other (Please describe)

This may also be enriched.

Within the what we are also inserting all the information available relating to all project objectives. This comes from previous listings of projects (www.showcase.net) and from abstracts or longer descriptions provided by project coordinators.

How: What has happened (may happen) ? What could (have) be(en) the innovation pattern?

The how part of the analysis is relating to the ex–durante but also to the ex-post analysis.

It relates to the impact of interaction and exchange of experience arising from contacts with other members of the innovation community. 

How was the project or experts in the organisations been influenced? What happened? What was the change pattern? 

The How, ex-post assessment analysis is the final synthesis of the information of the above other issues (who and what). It is based on the information and experience of the supporting team and may facilitate a process whereby projects may, on the basis of an analysis of who are their key actors (with respective competence profiles), what is the innovation trajectory (objectives and activities of the project).
Note about interconnections and analytical priorities
	
	WHO
	WHAT
	HOW

	EX ANTE
	XXXXXXXXXXX
	XXXXXXXXXXX
	

	EX DURANTE 
	XXXXXXXXXXX
	XXXXXXXXXXX
	XXXXXXXXXXX

	EX POST
	
	XXXXXXXXXXX
	XXXXXXXXXXX


XXXXXXXXXXX  means central, strong interconnection, Should be given priority in a possibly more thorough analysis 
XXXXXXXXXXX  means secondary, weaker interconnection, Should be given lower priority in a possibly more superficial analysis.
�  Competence is here defined as a "summary" of attitudes, skills and knowledge





