ACTION LINE - NEW APPROACHES TO TECHNOLOGY TRANSFER-2003

LIFESTYLE AM/www.eucluster.net 

Innovation Clusters: A Learning Process towards the Knowledge Society

A Facilitated Cluster Establishment Process for Innovation Projects of the Action Line 
" NEW APPROACHES TO TECHNOLOGY TRANSFER"
A 3-STEP START-UP PROCESS:

STEP 1 : 
Luxembourg, 30th and 31st of October, 2003 

· Start-up - First gathering and exchange between new and running projects.

· Opportunities to meet the Project Officers

· Practical and conceptual introduction to the collaborative process and tools.

· The Innovation Community at www.eucluster.net 

· Scenarios on opportunities for co-operation

· Key factors for successful clustering

SteP 2

The continued facilitated cluster establishment process
(November 2003 - )

· The continued facilitated activities will be set-up during the Luxembourg event.

STEP 3 
Tuscany, 1st to 3rd of December 2003

(to be further planned in Luxembourg) 

· Presentation and feedback on operational collaboration schemes.  

· Working groups on specific relevant themes.

· The continued activities of the Innovation Community 

Change and Improvement Workshop (CIW) on

Innovation Clusters: A Learning Process towards the Knowledge Society 

Jean Monnet /Kirchberg in Luxembourg 30th and 31st October 2003

(Information and registering for Luxembourg at www.eucluster.net)
PROGRAMME

Wednesday October 29.

20 00 -
Those of us who have arrived meet for an informal common dinner at the restaurant EMS at - place de la Gare (in front of the Railway Station)
Thursday October 30.

0900 - 0930
Registration at the venue in Jean Monnet Building /Kirchberg

0930 - 1100
Time for individually convened meetings with project officers and/or  with the other projects (coffee will be served along this session)

1100 - 1120
Opening: Welcome from the European Commission and

administrative issues

1120 - 1135
Innovation Cluster - Context and concept. Francisco Fernandez Fernandez (EC)

1135 - 1200
Experiences - cases from Innovation Projects
1200 - 1220
The AM input to the clustering process: benefits, tools, the clustering interaction programme and the Innovation Community 

1220 - 1250 
Exchange of ideas on clustering (the views from projects)
1245 - 1415
Lunch 

1415 - 1430
Formation of "interest groups" for group work session

1430 - 1700
Group work session: Elaborating on key factors for succesful clustering (coffee will be served along this session)

1700 - 1800
Time for individually convened meetings with project officers and/or with the other projects 

Friday October 31.
0900 - 1000
Opening of the day and group presentation of identified clustering success factors

1000 - 1130
Towards the innovation cluster: operationalisation and mapping of the clustering process and the innovation community; core issues (coffee will be served)

1130 - 1230
From now to then: Preparing for the Tuscan event

1230 - 1245
 Closing the workshop

1245 - 
Time for individually convened meetings with project officers and/or with the other projects

LIFESTYLE AM

Innovation Clusters: A Learning Process towards the Knowledge Society
For the Innovation Projects (IPs) in the action line "NEW APPROACHES TO TECHNOLOGY TRANSFER" the clustering with other IPs is among the activities foreseen. The clustering is central to the action line's objectives to establish an innovation testbed, dealing with all aspects and driving forces behind innovation. 

Most IPs have provided for this type of activities in the project's work programme and budget. In addition to this many new projects are expected to present a clustering plan as part of their "go-no-go report".

The support mechanism of Accompanying Measures (AMs) was established in order to assist the IPs with the non-technological aspects of innovation as, for instance, the identification and follow up of the projects' innovation pathways and change patterns, as well as in the internal knowledge and competence processes.

The role of the AM LIFESTYLE in the clustering establishment efforts is to facilitate the collaborative process, introducing scenario-techniques and other valid methods. All based on the experience and outcomes of work performed so far with the IPs i.e. to:

· contribute to the creation of the conceptual framework; 

· give a methodological assistance 

· provide the adequate tools for the clustering-building process.

· organise and facilitate the 3-step clustering establishment process based. 

· establish and facilitate the Innovation Community portal and online clustering support tool on www.eucluster.net
 
The open clustering and innovation community process, organised by AM LIFESTYLE offers the opportunity to meet and network with other IPs in order to activate, plan and organise the common clustering.

The process is designed to give the IPs and their partnership the opportunity to explore, analyse and make choices on the possible modalities of cluster activities. 

The clustering start-up process is organised around two main events on the CIW model (Change and Improvement Workshops), connected through facilitated activities in the transition period.

The first CIW is taking place in Luxembourg on the 30th and 31st of October 2003, 

The second CIW will take place in Tuscany/Italy from the 1st to the 3rd of December 2003. 

In Luxembourg, we together define the continued facilitated activities for the month of November and also add further input to the programme of the second CIW.

Any organisation belonging to an Innovation Projects can participate to this process that also offers opportunities for individual actors to strengthen their innovation networking. 

We are jointly starting this process among the Innovation Projects, but we also wish to establish connections and involve other European projects, stakeholders, constituencies, networks and actors of innovation.

 The LIFESTYLE AM team wishes to foster a positive climate for mutual sharing of suggestions and information, about needs to cover and competence to offer among the people belonging to the IP project teams. 
By knowing each other well within our community of innovation actors, it will be easier for the members to contribute and establish direct contacts and take specific intitiatives among themselves. 

Succesful clustering is always a highly collaborative social process, where the primary actors as well as beneficiaries are the people involved, their organisations and the projects they belong to.
The LIFESTYLE AM team

	Paolo Martinez 
   e-Mail: p.martinez@firenzetecnologia.it

   Mobile: +39 340 5927047
	Lars Karlsson  
   e-Mail: office@hippo.org 

   Mobile: +46 709 116207

	Rob Bilderbeek

   e-Mail: bilderbeek@dialogic.nl
	Bengt Brattgard

   e-Mail: bengt.brattgard@psychology.lu.se

	Michele Coletti

   e-Mail: coletti@smartup.it
	Claes Edlund

   e-Mail: claes.edlund@psychology.lu.se 


The Action Line " New Approaches to Technology Transfer" - An Innovative System and Innovation Community - 

This brief background paper describes the efforts to create an innovative system through cluster building within the innovation testbed of the action line "Methodologies for Innovation - New Approaches to Technology Transfer".
"The importance of 'softer' non-technical barriers - once viewed as extraneous or irrelevant -has gained increasing recognition. In reality the innovation process affects a far wider range of organisations than just those directly involved. Innovation is about people, not just technology. Aptitude and attitude will always be major factors in the process.

 A number of non-technical barriers can hamper effective technology transfer and adoption, including inadequate management capacity, bad communication, poorly understood end-user requirements, lack of long-term strategies or responsiveness to change. Organisations that have systematically addressed these pitfalls in parallel with more conventional technical work have derived substantial practical benefits in terms of the speed, range and sustainability of the resulting innovation. Frequently, they have a more advanced infrastructure and long term information strategy and can enjoy the critical competitive advantage in the global economy of the next generation."

 Fernandez F., F., Haesen, G., Venchiarutti, J-C, (2002) Paper: From collaborative initiatives to holistic innovation, http://www.unece.org/operact/enterp/documents/taskf8.pdf 
Introduction

The central objective of the action line New Approaches to Technology Transfer is the identification of good-practice and the stimulation of conceptually structured collaborative processes among Innovation Projects (IPs) as model innovation schemes.

One particular activity foreseen, supporting this objective, has been the continuous structured networking and cooperation between Innovation Projects, conductive, where possible and motivated, to clustering processes. This clustering is central to the action line's objectives to establish an innovation testbed, dealing with all aspects and driving forces behind innovation

A support mechanism was established within the action line in form of Accompanying Measures (AMs) in order to assist the IPs with the non-technological aspects of innovation as e.g. the follow up of the projects' innovation patterns and change trajectories and internal knowledge and competence processes. 

Another task of the AMs has been to support the clustering of IPs. The role is to contribute to the organisational framework, to give a methodological assistance and to provide the adequate tools
 for the clustering-building process. 
The organisational and institutional context

In the 1999 EU Council decision about the Fifth Framework Programme (FP 5) the objective to improve the conditions for innovation in the EU, was clearly stressed as well as the need for research initiatives to create a critical mass in human and financial terms - this in particular through the integration of the complementary expertise and resources available in the member states. Another central objective was to promote the effective participation of small and medium-sized enterprises (SMEs) in Community research programmes. 

A general underlying ambition was to improve the culture of communication and collaboration, between the 'triple helices' i.e. industry, governments and academia and between different industrial sectors, between public and private sectors, and across nationalities.
 These objectives, and others, have been addressed by the Innovation Projects (IPs) launched within the programme
 during FP5. 

The Innovation projects are mostly dealing with issues and problem complexes located between the traditional R&D efforts and the market and many are focused upon innovative actions closely related to knowledge-intensive -economy and -entrepreneurship. 

Altogether app. 700 organisations of very different kind have been involved (research centres and universities, training and education bodies, brokers and agencies, SMEs, social actors/chambers/unions, public administration, NGOs, specific niche actors etc.) The great number of individuals directly involved and of external stakeholders and end-users are at this stage impossible to closely estimate.

There is a growing recognition of the importance of 'softer', non-technological aspects together with the awareness that the innovation process affects a far wider range of actors and organisations than just those directly participating. Additional to involved technical components, the IPs are supposed to consider relevant factors of economic, ecological and social sustainability, the general acceptability of innovation and of internal and external learning in relation to the innovative action. 

Such insights - awareness of environmentally acceptable technology, for example - can be a valuable component of marketing and image-building strategies not only for an enterprise but also for a region or a sector.

Not the least due to the complexities in the inter-relations between actors and context of any innovation initiative, it is particularly important that the IPs see their own innovation pathways and change patterns. 

The IPs of the action line have been supported in their efforts by originally six accompanying measures (AMs) organised in the AM platform. Additional to support to the individual and groups of IPs in non-technical matters of various kinds, the AMs have together worked to stimulate clustering among the IPs - defining common areas where projects, also within totally differing sectors, can benefit from each other's experience e.g. the involvement of end-users and social and ecological sustainability.

The LS-AM coordinated by the Lund University, Department of Education has particularly been working with support and follow-up related to issues of diversity, knowledge production and collaborative learning. Now in the transition phase between FP 5 and FP 6 the team of LS-AM is also carrying out a more systematic study of questions and processes related to transdisciplinarity and diversity in IPs, AMs and clusters, but also within teams of individual organisations, participating in projects.
Overcoming obstacles to changes

Throughout history there are examples on how technological innovations have not been possible to be properly used, because of the lack of adequate social and organisational circumstances. The resistance to the new is often reaching a degree of implicit destructiveness by isolating, ignoring or resisting what perhaps is not under your direct control. 

The example of the newspapers all over the world meeting the ICT is dramatic enough when you look upon it as the technological innovation of a traditional industry, but the sequels in form of organisational transformations was probably even more dramatic. The resistance to the full introduction of ICT at the newspaper lead in places to strikes and trench warfare between different trade unions. It also led to the unnecessary death of many publications that could have been produced even cheaper with the new technology. This could not stop the development, but it certainly delayed it.

The establishment of an innovation culture fit for the emerging knowledge intensive society is as before dependent of the elimination of both the active and passive resistance to innovation, but we also need an essentially changed attitude to knowledge and competence. 

Technology transfer versus innovation

Where 'technology transfer' not long ago was in itself seen as a central key factor also for regional growth and job creation, this concept has more or less completely been absorbed as one of a number of inter-related factors, that together sum up to the more complex and holistic processes of innovation.

Innovation also mostly includes elements of technology transfer - be it from a technology providing enterprise to another, be it that output from research is brought into the market as a product or service, be it the use of e.g. new ICT applications in support of a certain activity. But whereas the transfer concept is rather linear and one-way from supplier to end-user, innovation is necessarily a dynamic process, based upon the involvement and inter-action between different actors and dealing with a number of non-technological factors and considerations.

New modes of knowledge production

The Innovation Programme can, both as such and in its interaction with European academia, industry and administration, be described as a "Mode 2"
 context. The ongoing knowledge production and learning processes, within projects as well as between projects are substantially transdisciplinary.
We must find ways to complement the traditional discipline centred knowledge production (Mode 1) with more open forms of trans-disciplinary knowledge production and sharing (Mode 2) 
"Mode 1 problems are set and solved in a context governed by the, largely academic, interests of a specific community. By contrast Mode 2 is carried out in the context of application. Mode 1 is disciplinary while Mode 2 is transdisciplinary. Mode 1 is characterised by homogenity, Mode 2 by heterogeneity. Organisationally, Mode 1 is hierarchical and tends to preserve its form, while Mode 2 is more heterarchical and transient. In comparison with Mode 1, Mode 2 is socially accountable and reflexive." 
.

	Mode 1
	Mode 2

	context governed by the, largely academic, interests of a specific community
	context of an application

	disciplinary
	transdisciplinary

	homogeneous
	heterogeneous

	hierarchical and preserves its form
	heterarchical and transient

	peer review as quality control
	more socially accountable and reflexive











� Please visit the innovation community portal www.eucluster.net. and give your suggestions. Look at the type of information and supports provided and express any other specific requirements or needs. The site is under continuous development through the co-design and contributions of its users.


� see www.eucluster.net


� Innovation-related actions are also present in the two main work programmes of FP6 


� The first IPs were launched in the year 2000 and the latest IPs will finish in 2005/2006


� Gibbons, M., Limoges, C., Novotny, H., Schwartzman, S., Scott, P., and Trow, M.,1994. The New Production of Knowledge: The Dynamics of Science and Research in Contemporary Societies. London: Sage


� Gibbons, M., Limoges, C., Novotny, H., Schwartzman, S., Scott, P., and Trow, M.,1994. The New Production of Knowledge: The Dynamics of Science and Research in Contemporary Societies. London: Sage





